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Markaz Current Board of Directors

Members of the First Board of Directors 
in the inauguration of Markaz in 1974

Markaz Board of Directors celebrating 
25 years of the company in 1999

 MARKAZ FROM THE PAST 

When ecosystems 
morph, we evolve
Why Markaz restructured its 
paid-up capital in 1996
When reconstruction of the State of Kuwait began after liber-
ation from the Iraqi invasion, numerous promising investment 
opportunities appeared on the horizon. In response, the Markaz 
Board of Directors restructured the company’s paid-up capital 
and increased it from KD 9.66 million in 1996 to KD 40 million in 
1997. The company was publicly listed in Kuwait Stock Market 
(now Boursa Kuwait) in 1997 with an ambitious plan to offer 
advanced financial and funding services, to promote direct and 
indirect investment and to establish investment and real estate 
funds according to best international practices.

At the end of June, 2018, the company’s managed assets amounted to KD 
1.02 billion while the Investment Banking Department has successfully 
managed and executed transactions worth US $4.03 billion across the 
region, spanning equity issuance, mergers and acquisitions in addition to 
restructuring and other advisory transactions.

 FOREWORD 

Dear Markaz 
Family,

The people of Kerala and other 
Indian states have been bat-
tling one of the worst floods in 
about 100 years. The loss of life, 
destruction and displacement 
caused by the natural disaster 
have reached a calamity level. 
The rains have killed more than 
488 people in Kerala alone and 
rendered more than 1.45 million 
people homeless since June.

To our colleagues who have loved ones 
in places affected by the monsoons, I 
would like to say that sometimes when 
disasters of that level happen, it can seem 
a little bit too much to bear. However, we 
as a Markaz family would like you to know 
that you’re not alone on this. We extend to 
you our deepest sympathies and urge you 
to reach out to us if you need assistance 
in overcoming this catastrophe.

If the history of India has a single 
dominant theme, it would definitely be 
the resilience of its people in times of 
disaster. I am confident that the Indian 
people will come out of this hardship 
stronger and continue their valuable 
contributions towards humanity around 
the world.

Diraar Yusuf Alghanim
Chairman
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 MARKAZ NEWS 

Markaz achieves H1 2018 revenue 
of KD 8.77 million 

Markaz announced revenues of KD 
8.77 million during H1 2018, an increase of 
13.7% on a y-o-y basis. Management fees 
and commissions increased by 34.3% 
y-o-y to KD 4.26 million while net profit 
attributable to shareholders of parent 
company was KD 2.62 million (EPS 5 fils 
per share) for the period ending H1 2018, 
at a margin of 29.9%.

Mr. Manaf A. Alhajeri, CEO of Markaz, 
said in a statement, “Markaz continues 
to drive each of its business divisions 
successfully, delivering an overall 13.7% 
increase in H1 2018 revenues. We continue 

to build our asset management business 
with an AUM increase of 6.3% on a y-o-y 
basis. Meanwhile, our income on principal 
investments delivered revenues of KD 4.51 
million. On an annualized basis, H1 2018 
income returns on principal investments 
were 6.3%. Our asset management fees 
increased to KD 3.44 million up and invest-
ment banking fees reached KD 0.82 million. 

GCC stock markets witnessed an up-
trend during H1 with YTD returns of 9.9% 
as evident of S&P GCC index. As one of 
the leading asset managers in the region, 
Markaz is well positioned to benefit from 
the healthy performance of the region’s 
markets. Our asset management offerings 
include diverse proprietary and customized 
investment solutions, and aim to deliver 
long-term value creation for our investors, 
and our investment decision-making pro-

cess is backed by extensive qualitative and 
quantitative analysis, and stringent risk 
management guidelines. This is reflected 
in our funds’ sustainable performance 
through the years and across different 
economic cycles. 

In the first half of 2018 Markaz Propri-
etary portfolio have beaten its strategic 
index by 151 basis points. International 
markets are preparing for ongoing interest 
rate increases that are being implemented 
by many central banks of major economies. 
Although this clearly has some implica-
tions, primarily for our asset management 
business, Markaz is fully prepared to be 
responsive in these dynamic financial 
markets. 

International real estate AUM increased 
by 18% during the quarter as the US real 
estate markets continue to strengthen. Our 
US-based subsidiary, Mar-Gulf, success-
fully exited three real estate development 
projects during the first half, with a total 
value of USD 67.10 million. The exited 
projects included a self-storage project in 
Los Angeles California, industrial projects 
in Phoenix, Arizona and another industrial 
project in Dallas, Texas. This perfor-
mance was spread across our 3 Mar-Gulf 
managed funds and our core real estate 
portfolio. Mar-Gulf, currently manages 7 
ongoing projects in the United States and a 
project in Germany and Markaz continues 
to evaluate opportunities in high-growth 
and supply constrained metros.

During the first half, Markaz successfully 
completed several advisory mandates. 
Flagship assignments year-to-date includ-
ed the acquisition of 29.5% of HEISCO on 
behalf of clients, the acquisition of 23.3% 
of ACICO construction on behalf of clients, 
a debt settlement for an Emirati bank, and 
two ongoing high-profile restructuring 
transactions. In addition, Markaz success-
fully completed a KD 20 million capital 
increase of United Projects Company for 
Aviation Services (UPAC). Markaz has a 
long standing investment banking track 
record of providing high quality indepen-
dent advice coupled with outstanding 
execution. We continue to build on our 
reputation as a leading regional investment 
bank servicing not only corporates within 
MENA but also multinationals operating 
across borders. Total transaction value 
executed by Markaz up to June 2018 
amounts to KD 1.24 billion.

Markaz continues to drive 
each of its business divisions 
successfully, delivering an 
overall 13.7% increase in H1 
2018 revenues
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 MARKAZ NEWS 

Markaz’s investments in Turkey 
amount to USD 5.72 million 

Markaz total investments in 
Turkey amount to USD 5.72 
million, which consists of a 50% 
ownership in a real estate devel-
opment project. The “apartment 
for sale” project is located in the 
modern and vibrant Beyoglu area 
of Istanbul, said the company’s 
COO Ali H. Khalil, noting that the 
investment represents less than 

2% of Markaz shareholders’ equity as of June 30, 2018.

“The Project is being funded with equity 
without any debt, therefore, Markaz is not 
under pressure to sell and can wait for the 
market to recover to maximize its return 
on investment.” added Mr. Khalil.

“Prime properties in Turkey are quoted 
and transacted in US Dollars. The adverse 

economic and currency situation may 
affect demand in the near term, and will 
slow down our sales, but the impact, if 
any, on our financial condition will not be 
material. We are closely monitoring the 
situation to assess our sales strategy.  
We have an excellent project and are 

willing to be patient to realize value over 
the medium-term,” he said.

The project is located in the Beyoglu 
area of Istanbul, the first area to be de-
veloped outside of the historic peninsula 
and considered the cultural centre of the 
city. It consists of 33 residential units 
with an average size of (123m2) per unit, 
one commercial unit, and is unique in 
the area because of its proximity to the 
Metro, the underground parking, the 
communal gardens, and the views of the 
Bosphorous. Construction of the project 
is under progress and is expected to be 
completed in early 2019.

The project consists of 
33 residential units, one 
commercial unit, and is close to 
the Metro, parking, communal 
gardens, and the Bosphorous
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 MARKAZ NEWS 

Kuwait is ready to boost its investments with 
“Kuwait Project Landscape”
French Embassy Hosts a Presentation with Markaz EVP as a main speaker.

The French Embassy in Kuwait had 
recently organized a presentation on 
“Kuwait Project Landscape”, which was 
held in Marina Hotel on June 20, 2018. 
The Presentation was delivered by Mr. 
M.R. Raghu, EVP of Research at Markaz 
and Managing Director of Marmore MENA 
Intelligence. Markaz Executive Manage-
ment attended the meeting along with Mr. 
Phillippe Galli, the Economic counsellor 
of the French Embassy. 

During the presentation, Mr. Raghu 
said, “Kuwait is better placed amongst its 
GCC peers in terms of lower breakeven oil 
price and higher fiscal surplus. Supported 
by higher oil price and growing confidence 
in the market, Kuwait economy is set to 
attain an economic growth rate of 3.3% 
in 2019, recovering from an estimated 
negative growth rate of 2.5% registered 
in 2017. Consequently, we have witnessed 

a renewed momentum in the award of 
infrastructure projects by the government 
in the recent years.” 

The government capital spending plans 
on development projects would account 
for around 12 percent of the budget at 
USD 8.27 billion in 2018-19. Kuwait has 
been reviewing its budgetary expenditure 
to focus on key development projects that 
covers vital maintenance and infrastruc-
ture developments, including enhancing 
the power capacity, widening the road 
networks, capacity expansion at the air-
port and establishing new cities to cater 

to the rising residential needs. 
Apart from the investments in the oil 

and gas sector to augment production 
capacity, Kuwait has ambitious investment 
plans such as the development of five 
Islands in the North Kuwait as a tourism 
and leisure destination at an estimated 
project value of USD 160bn. To boost 
investments and trade, it is constructing 
three Special Economic Zone (SEZ) of 
six square km each. In the power sector, 
Kuwait intends to raise its capacity from 
12.5GW to 30GW by 2030.  

Mr. Raghu highlighted the fact that the 
opportunities for private and international 
players to participate in the Kuwait growth 
story is large. To attract greater private 
sector participation, the State of Kuwait 
also underwent a process of revisiting 
its Public Private Partnership (PPP) laws 
and PPP procurement body (re-framing 
the Partnerships Technical Bureau into 
the Kuwait Authority for Partnership Proj-
ects) and now has a renewed impetus to 
execute and deliver its project pipeline. 
PPPs are one of several options that are 
being mooted in this regard. 

An attractive playing field has attracted 
competition and the current set of con-
struction industry players have been oper-
ating on wafer-thin margins. Alternatively, 
the nascent progress in regulations that 
protect investors such as the bankruptcy 
law and restructuring regulations needs 
to be accelerated to attract and boost the 
confidence of private players to partake in 
the Kuwait infrastructure space.”

Kuwait’s economy is set to attain 
an economic growth rate of 
3.3% in 2019, recovering from an 
estimated negative growth rate 
of 2.5% registered in 2017
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 MARKAZ NEWS 

Real estate: the “traditional” alternative
By: Bassam N. Al-Othman, EVP, MENA Real Estate

In the past, real estate was considered the primary investment of 
choice. However, over the last few decades, stocks and bonds 
have become the main constituent of an investment portfolio. 
Currently, real estate is one of the major asset classes within the 
alternative investment world.

Financial vs. real assets
The main difference between financial 

assets (stocks and bonds) and real assets 
(real estate) is that the latter represents 
actual rights to consumption rather than 
indirect financial claims generated by the 
assets of the firm.

Main characteristic of real 
estate investments

The real estate market operates in cy-
cles that vary between 5-7 years. These 
cycles provide health to the overall indus-
try by supplying a natural hedge against 
potential bubbles. In general, the cycles 
are more evident within mature markets.

In addition, real estate is considered 
an operationally intensive asset requiring 
specific managerial expertise, unique 
know-how, and ongoing oversight. 

Asset allocation methods 
As with other asset classes, asset allo-

cation within the real estate industry can 
be achieved either through a top down or 
bottom up approach. The top-down ap-
proach is to take a big picture view of the 
different real estate categories, whereas 
the attractiveness of the individual assets 
drives the bottom up approach; however, 
the most common method is using a 
hybrid approach, combining drivers of 
both procedures to reach the optimal 
investment decision. 

Direct vs. indirect real estate 
An investor can gain exposure to the 

real estate sector through various vehi-
cles. A very straightforward method to 
categorize these vehicles are whether they 
are direct or indirect. As per the “National 
Association of the Real Estate Investment 
Trusts”, a direct investor invests in the 
asset itself, whereas an indirect investor 
invests in the expertise of people man-
aging his money. The below sections are 
written from the perspective of a direct 
investor.
Benefits and drawbacks

The main advantages to real estate 
investing include but are not limited to:
 Potential hedge against unexpected 

inflation
 Diversification benefits with other in-

vestment classes
 Absolute return investments
 Generate cash inflows through rentals 

The main drawbacks to real estate 
investing include but are not limited to:
 Heterogeneous characteristics make 

due diligence difficult
 Inability to divide investment into the 

desired size (Lumpiness)

 Illiquidity due to high unit cost and 
transaction size

 Overstated risk adjusted return as the 
data is smoothed since real estate 
values are based on appraisals 

Investment styles
Core, value, and opportunistic are three 

very common style categories used to 
describe real estate investments. Estab-
lished by the “National Council of Real 
Estate Investment Fiduciaries,” these 
styles classify investments by volatility. 
 Core: Debt like instruments charac-

terized by low volatility and leverage. 
Income generated from rentals rather 
than capital appreciation represents 
most of the returns.

 Value add: Moderate volatility and 
leverage with most returns generated 
from capital appreciation rather than 
income generation. These investments 
include semi leased core properties 
and properties undergoing renovation 
or repositioning.

 Opportunistic: Equity like instru-
ments characterized by high volatility 
and leverage. Capital appreciation 
represents almost of the returns from 
this style. These investments include 
developing raw land and redeveloping 
properties that are in poor condition. 

The real estate market operates 
in 5-7 years cycles, providing 
health to the overall industry 
by acting as a hedge against 
potential bubbles

THE 
RECOVERY
Confidence 

returns, increasing 
activity and 

prices

THE 
PEAK

Prices are 
at high levels. 

Very common to 
receive multiple 

offers on 
assets THE

TIPPING 
POINT 

Prices commence 
their initial 

decline; slight 
signs of over-

supply

THE 
CORRECTION

Prices fall further, 
coupled with low 

confidence

THE 
BOTTOM

Prices have 
bottomed out, 

causing investors 
to start pur-

chasing

The real estate 
investment cycle 
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 MARKAZ NEWS 

GCC bonds and sukuk market increase 
10% in H1 2018 led by Qatar issuances
By: Rasha Othman, SVP, Capital Markets & Fixed Income

Central Bank of Kuwait raised 48.59% of the total GCC CBLI issuance.

Markaz, in its recent research report 
titled GCC Bonds & Sukuk Market Survey, 
has highlighted the trends pertaining to 
bonds and sukuk issuances in the GCC 
region during the first half of 2018. The 
report stated that the aggregate primary 
issuance of bonds and sukuk by GCC 
entities, including Central Banks Local 
Issuances, GCC Sovereign and Corpo-
rate Issuances, totaled USD95.25 billion 
in H1 2018, a 9.64% increase from the 
total amount raised in H1 2017. Qatar 
led the GCC issuances in terms of total 
value raised.

Central Bank Local Issuances are Fixed 
Income securities issued by GCC central 
banks in local currencies and with short 
maturities for the purpose of regulating 
levels of domestic liquidity. During H1 
2018, a total of USD32.77 billion was 
raised by the GCC central banks, namely 
by the Central Bank of Kuwait, Bahrain, 
Qatar, and Oman. (The only publicly 
available information is from the Central 
Bank of Bahrain, the Central Bank of 
Kuwait, the Central Bank of Oman, and 
the Central Bank of Qatar). The Central 
Bank of Kuwait raised the highest amount 
with KWD 4.77 billion (USD15.88 billion), 
representing 48.59% of the total amount 
raised by CBLIs through 22 issuances, 
followed by the Central Bank of Bahrain, 
which raised a total of BHD2.99 billion 
(USD7.95 billion).

GCC bonds and sukuk market
The GCC bonds and sukuk market is 

composed of bonds and sukuk issued 
by GCC Sovereign, corporate entities 
and financial institutions, for financing 
purposes in local and foreign currencies. 
A total of USD62.57 billion was raised 
in the GCC bonds market in H1 2018, a 
growth of 33.27% from USD46.95 billion 
raised in H1 2017. 

 Geographical allocation: Qatari issuers 
led the GCC in H1 2018, raising a total of 
USD19.97 billion through 47 issuances 
and representing 31.9% of the total value 
raised in the GCC. 
Saudi Arabian entities raised USD17.37 
billion from 10 issuances, up by 68.4% 
as compared to USD10.31 billion raised in 
H1 2017, making up 27.76% of the market 
The UAE based issuers raised USD15.39 
billion during H1 2018, up by 21.9% as 
compared to USD12.6 billion raised in H1 
2017 and represented 24.6% of the total 
market. Total issuances by Kuwaiti entities 
dropped to USD0.20 billion representing 
0.3% of the total market as compared 
to USD10.50 billion raised in H1 2017 or 
22.4% of the total market.

During H1 2018, a total of USD 
32.77 billion was raised by GCC 
central banks, namely those 
in Kuwait, Bahrain, Qatar, and 
Oman
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Omani issuances raised a total of USD8.63 
billion through 7 issues representing 13.8% 
of the market and 13.2% above USD7.62 
billion raised in H1 2017. Bahraini entities 
represented 1.6% of the total issuances, 
raising USD1 billion through a single issue.

 Sovereign vs. corporate: Sovereign issues 
continued to dominate the GCC bonds 
and sukuk market in H1 2018 contributing 
60.2% to the overall market with a total 
value of USD37.68 billion as compared 
to USD24.0 billion in H1 2017. Total value 
raised by corporate entities in H1 2018 
increased by 8.45%, to USD24.89 billion 
in H1 2018 from USD22.95 billion in H1 
2017. Saudi Arabia Government raised 
a total of USD16.87 billion out of which 
SAR29.99 billion (USD5.87 billion) were 
through domestic bonds and USD 11 bil-
lion were through US dollar denominated 
bonds and sukuk. Qatar, Oman, Sharjah 
and Bahrain governments raised USD12 
billion, USD6.5 billion, USD 1 billion and 
USD 1 billion respectively. Kuwait was the 
only GCC sovereign entity not tapping the 
international bond markets in H1 2018.

 Conventional vs. sukuk: Conventional is-
suances raised USD50.17 billion, or 80.19% 
of the total amount raised in GCC bonds 
and sukuk market during H1 2018. Sukuk 
raised USD12.39 billion, 30.84% lower as 
compared to USD17.93 raised in H1 2017 
and represented a share of 19.81% of the 
market in H1 2018.

 Sector allocation: Government sector 
accounted for the largest amount raised 
during H1 2018, with USD37.68 billion rep-
resenting 60.2% of the total amount raised 
as compared to USD24.89 billion issued 
in H1 2017. The Financial sector followed 
with USD18.29 billion representing 29.26% 
of total market raised through 140 issues. 

 Maturity profile: Issuances with tenures 
of less than five years raised the highest 
amount, USD25.7 billion, through 132 
issuances, representing 41.1% of the total 
amount raised. Maturities of 11-30 years 
raised USD18.65 billion representing 29.8% 
of the market.

 Issue size profile: GCC bonds and sukuk 
issuances during H1 2018 had issue sizes 
ranging from USD1 million to USD6 billion. 
Issuances with principle amounts greater 
than or equal to USD1.0 billion raised 
the largest amount at USD41.83 billion, 
representing 66.85% of the total value. 

 Currency profile: US dollar denominat-
ed issuances lead the GCC bonds and 
sukuk market, raising USD52.58 billion 
(84.19% of the total amount raised) by 
113 issuances. Followed by Saudi Riyal 
raising USD5.87 billion (9.38% of the 
total amount raised) through 6 issuances. 

 Rating: During H1 2018, a total value 
of 85.2% of Sovereign and Corporate 
issuances, were rated by either one or 
more of the following rating agencies: 
Moody’s, Standard & Poor’s, Fitch, and 
Capital Intelligence out of which 94.6% 
issuances had investable grade ratings.

 Listing: During H1 2018, 42% of the 
total issuances or 99 GCC bonds and 
sukuk issuances, with an aggregate 
value of USD54.14 billion were listed on 
exchanges. Listing on international ex-
changes accounted for 96% with Dublin 
accounting for the listing of 35 of such 
issuances.

Bonds and sukuk total amount 
outstanding in the GCC

As of 30 June 2018, the total amount 
outstanding of corporate and sovereign 
bonds and sukuk issued by GCC entities 
was USD463.29 billion. Government 
issuances made up the majority of the 
total amount outstanding with USD236.02 
billion, or 50.9% of the total amount. 
Financial sector led the corporate sec-
tor with a total amount outstanding of 
USD104.37 billion, or 22.5 % of the total 
amount.

Of the amount outstanding as of 30 
June 2018, USD179.03 billion, or 38.60% 
were issued by Saudi Arabian entities. 
Bonds and sukuk by Kuwaiti entities 
represented USD19.66 billion, or 4.24% 
of the total amount outstanding.  

GCC bonds & sukuk market 
primary issuance H1 2018

USD million
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As of June 2018, the total 
amount outstanding of corporate 
and sovereign bonds and sukuk 
issued by GCC entities was USD 
463.29 billion
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 MARKAZ NEWS 

Markaz Pivotal Forum: 
Young heroes of a never-ending story called “innovation”

Markaz Pivotal Exchange Forum is a platform for the company’s prime capital, human 
talent, to express their opinion constructively on how to improve our internal and ex-
ternal business environment, raise issues that are deemed critical by the attendees, 
and provide ideas on how to improve the competitiveness at Markaz. Each member 

had an expert from Markaz to review and help expand the idea into a well-studied issue.

A broad pan and effective corporate 
communications cannot be overem-
phasized for the sustainability of any 
corporation. The broader executive 
management of Markaz plays a pivotal 
role in the proper execution of Markaz’s 
objectives, but also in coming up with 
creative ideas, innovative products, 

and modified systems that help fur-
ther consolidate the positioning of our 
company today. Every staff member is 
positioned in the organization to play 
a pivotal role not only between his or 
her superior and subordinates, but 
also in helping linking ideas, people, 
and networks from various functions.

The Pivotal Forum recently invited 
different Markaz trainees who present-
ed a number of innovative ideas and 
trends in the market. The presentations 
were followed by another meeting with 
key members from Markaz to assist 
the trainees in further developing 
their ideas.

1   Rawan Al-Marzouq
Impact of Fintech on job market

Fintech stands for ‘financial technolo-
gy’ and can be considered the biggest 
transformation in the financial industry’s 
history. Its impact on financial institutions 
and banks is huge. It creates a threat 
on many existing jobs, especially in the 
banking sector. However, it could be a 
helpful tool for financial institutions that 
are willing to adapt and innovate to this 
new technological era. Some suggestions 
were given during the Pivotal Forum, 
such as creating funds and posting them 
through many new Fintech companies. 
These would be funds that any individual 
can invest in, not necessarily only high 
net-worth individuals. These funds will 
help financial institutions generate a 
new source of income while creating a 
competitive advantage.

3   Dekheel Al-Dekheel
Real estate investment trust

A real estate investment trust, or REIT, 
is a company that owns, operates, or 
finances income-producing real estate. 
It operates similarly to mutual funds 
but with different regulations where it is 
required to distribute at least 80-90% 
of annual net income as dividends to 
investors. More REITs have been initiated 
in the GCC especially in the UAE and 
KSA where REITs were listed in 2014 and 
2016, respectively. Since the inception 12 
more have been listed in KSA and 3 in 
UAE because of their high dividend yield 
and liquidity in comparison to investing 
in real estate directly. Initiating a REIT 
will provide a new product for investors 
that seek real estate investments with an 
annual return for less capital and higher 
liquidity.

2   Ali Al-Dakheel
Investing in sport sector

Sports is one of the biggest industries 
in the world at the moment, earning rev-
enues worth $600-$700 billion, mostly 
from television deals in the main markets 
of China and Europe. We see many coun-
tries getting into the sector to improve 
their worldwide reputation as well as 
increase income from hosting events. 
For example: Saudi Vision 2030 mentions 
improving sports investment, including 
females as well as privatizing clubs. Also, 
Qatar’ success from launching BEIN 
Sports (formerly Al-Jazeera Sports), to 
building the Aspire Complex, to holding 
numerous sporting events leading up to 
World Cup 2022. Given the global reach 
and positive potential, Kuwait can im-
prove its investment in sports to benefit 
from these opportunities. 

“
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6   Aljazi Al-Tawari
Job crafting

Job crafting captures the active changes 
employees make to their own job designs 
in ways that can bring about numerous 
positive outcomes, including engage-
ment, job satisfaction, resilience, and 
growth. Job crafting has many benefits. It 
makes work more meaningful to the em-
ployee, maximizes resources, improves 
performances, makes the employee 
feel more engaged, happier and thereby 
beneficial to companies. Job crafting 
brings the best out of employees, which 
is something we need in any organization.

5   Abdulaziz Al-Roumi
Integrating technical with the fundamental

Technical analysis (TA) is the study of 
market action using charts to gauge trends 
and predict outcomes. Its effectiveness 
has stirred up considerable controversy 
among analysts. The most common 
questions include: How can you time the 
market? Do trends truly exist? Can you 
soley rely on charts in analyzing markets? 
While fundamental analysis tells you where 
to invest, TA tells you when to invest. A 
successful integration of the two enables 
investors to maximize market opportuni-
ties through TA tools, while also examining 
the core fundamentals of a company. TA 
includes sentiment indicators, and flow 
of funds analysis. The ability to efficiently 
combine both technical and fundamental 
analysis opens possibilities which can alter 
the way we perceive the market. 

4  Fedhah Al Khaled - Business incubator at Markaz

Sports is one of the biggest 
industries in the world, earning 
$600-$700 billion mostly from 
China and Europe

Fedhah proposed starting a business 
incubator within Markaz that focuses on 
funding and growing tech startup ideas. 
The dynamic population in Kuwait, the 
increased number of successful startups 
and impressive internet usage statistics 
in the region all point to the growing 
potential of Kuwait being the tech hub of 
the GCC. In addition to the skyrocketing 
increase of the industry’s popularity over 
recent years, there are many reasons to 
consider investing in tech. It is a great 
way to diversify investment portfolios, an 

excellent opportunity for growth, gives 
back high returns and is a relatively cheap 
investment overall. Markaz can study and 
choose the top five ideas from applicants 
and provide funding, advise and guidance 
along with a set budget and time frame for 
each. By the end of this time frame, each 
idea will have developed and grown at its 
own pace, each giving different results.  
Markaz will then search for interested 
buyers willing to work together with the 
owner of the idea to continue growing the 
idea, no longer depending on Markaz.

7  Abdulrahman Al-Awadhi
Impact of digitization on investment banks

In the near past, technology had caused 
a major uproar in every industry around 
the world, prompting not only corpo-
rations but governing bodies to rethink 
strategies, operations, structures and to 
implement technology from the base to 
the top of their structures. However, the 
investment banking industry has fallen 
even by their commercial counterpart 
due to hyper-regulation and security 
concerns. The presentation showcased 
four trends (specialization, technology, 
secure mobility and leadership innovation) 
that will be shaping investment banks and 
why Markaz should be the first to deploy 
digitization in order to be at the forefront of 
the industry in Kuwait, therefore prompting 
competitors to do the same and encour-
aging organic competition as a result.
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Outlook for global currency markets with 
special reference to the US dollar
Oxford Economics Experts share expertise with Markaz Executive Management.

Oxford Economics, a leader in global 
forecasting and quantitative analysis, 
visited Markaz on April 29, 2018, to con-
duct a meeting with Markaz Executive 
Management and key team members to 

discuss their “Outlook for Global Currency 
Markets with Special Reference to The 
US Dollar”. The Presentation was given 
by Mr. Graeme Harrison, Head of EMEA, 
Macro Consulting. 

The presentation opened a mutual dis-
cussion on a number of key topics related 
to the global currency market, some of 
which included: 
 Usual interest rate-FX channel is no 

longer driving currency in the way it 
used to

 Growth differentials have resulted in 
improving prospects for the Eurozone 
and Japan FX

 There are several additional factors 
which are negative for the US dollar- 
overvaluation and trade war risks

 We present our baseline forecasts and 
scenarios with a focus on the impact 
of increased US trade protectionism 
on the US dollar

Markaz launches its Annual Report following 
the best international investor relations practices
Following the best international reporting standards for investor relations.

Markaz is always keen to follow the 
best international practices in terms of 
reporting as well as doing business. Late-
ly, the company has published its 2017 
Annual Report with a revised structure 

of reporting to investors. The structure 
was developed in cooperation with 

Churchgate Partners, interna-
tional investor relations firm, al-

lowing Markaz to take its transparent 
reporting methodology to another level. 
The report cover concept showcases 

Markaz strong dividends distributions and 
stable financial performance over the past 
6 years, affirming Markaz’s sustainable 
strategy and its stable cash flows.

Cash dividends distributions  
for the past years

% of the nominal value of the share

10%
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The presentation opened a 
mutual discussion on a number 
of key topics related to the 
global currency market
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Markaz & Gulf Bank organize trip for 
investors to Dubai development project
Continuously raising the standards of Transparency.

Markaz has organized a trip 
for investors that have commit-
ted funds towards Markaz’s 
ongoing development located 
in Business Bay, Dubai. The 
main purpose of the trip, orga-

nized in collaboration with Gulf 
Bank, was to provide an over-
view on the progress achieved 
to date on Markaz projects 
as well as a general update 
on the real estate market in 

Dubai. The trip included an 
onsite presentation of Markaz 
development in Business Bay, 
Dubai. 

Mr. Bassam N. Al-Othman, 
EVP, Real Estate MENA, at 
Markaz said, “We are proud 
of our innovative real estate 
investment products where we 
strive to provide the optimal 

investment products to our 
clients. The field trip that has 
been organized in collabora-
tion with Gulf Bank is a testa-
ment to our continued efforts 
to provide the best in class 
transparency, opportunities 
and services to our current 
and prospective clients.”

The project is located in 
Dubai Business Bay, which 
consists of 149 residential 
units in the tower. Business 
Bay has proved itself to be 
a sought after destination by 
locals and expats alike due 
to its ideal central location. It 

overlooks the Business Bay 
Creek, and is located opposite 
Downtown Dubai. The 5,149 
sqm plot is located between 
the two main highways of 
Dubai (Sheikh Zayed Road 
and Al-Khalil Road), and over-
looks Al-Khalil Road and the 
upcoming Sheikh Mohammed 
Bin Rashid City. 

Mr. Abdullatif W. 
Al-Nusif, SVP, Private 
Banking, Markaz 
said, “Markaz will do 
its utmost to keep its 
clients and investors 
up to date with all 
projects and latest 

trends in the market, providing 
each person with a unique 
experience that will hopeful-
ly meet there expectation. 
Markaz will always provide 
excellent service and a great 
added value with the best 
possible opportunities.” 

Markaz currently manages 
over 1,400 residential, com-
mercial and industrial units 
across the MENA region with 
approximately another 600 
units currently being devel-
oped. The countries of focus 
include Kuwait, KSA and the 
UAE.

Markaz currently manages over 
1,400 residential, commercial 
and industrial units across MENA 
with approximately another 600 
units currently being developed
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M. R. Raghu: Fintech will be a game 
changer for Kuwait banks
Markaz presents “Kuwait Banking: 2018 and beyond” at KBA.

Markaz has recently held a presentation 
on “Kuwait Banking 2018 and beyond” 
in collaboration with Kuwait Banking 
Association (KBA) at Kuwait Chamber of 
Commerce and Industry. The presentation 
was delivered by Mr. M.R. Raghu, Head 
of Research at Markaz and Managing 
Director of Marmore MENA Intelligence, 
a research subsidiary of Markaz providing 
services of financial research and analysis 
of economies, markets, and companies in 
the MENA region. 

Mr. Raghu talked about the current 
scenario of Kuwait banking industry and 
provided insights on the various trends 
that will determine the industry outlook. 
According to Mr. Raghu, Kuwait banks are 
at an inflection point. After years of under-
performance relative to GCC peers, some 
green shoots provide positive guidance. 
Liquidity is abundant, and asset quality 
improvement is noticeable. The increase in 
Fed rates will increase the cost of funding 
through increased rates of interest paid 
on deposits, however the good share of 
unremunerated deposits should provide a 
good cushion. Loan book growth has been 
tepid in the past (2.8%) and is expected 

to touch 4% in 2018-19 on the back of 
non-oil GDP growth and infrastructure 
investments. However, this loan growth 
will be enjoyed more by larger banks as 
they will be the only game in the town for 
larger borrowers and government projects. 

Mr. Raghu said that another way of look-
ing at this is defacto, they will capture the 
low risk projects and therefore can dictate 
prices. However, the medium and smaller 
banks will play out on the technology side 
taking advantage of tech savvy youth pop-
ulation. Banks will be limited in terms of risk 
funding due to pricing band mandated by 
CBK for short term and long-term.  

Another concern is the exposure of Ku-
wait banks to real estate sector, both direct 
and indirect (personal loans). While the 
combined share of lending to real estate 
sector and personal installment was about 

33% back in 2008, it now stands at 53%. 
There will be a rise in the cost of risk of 

the bank in 2018 because of the adoption 
of IFRS 9 and the higher amount of restruc-
tured and past due but not impaired loans 
present in their balance sheets. However, 
the general provisions that Kuwait banks 
have accumulated over the years will help 
in a smooth transition to the new account-
ing standard. 

Mr. Raghu added, “Kuwait also appears 
overbanked with a small population size 
and could benefit from consolidation as 
many banks lack sufficient scale. The 
environment for consolidation is stronger 
now than a decade ago”. 

Further, the seminar highlighted that the 
slowdown in economic activity in the past 
three years resulted in a slight increase in 
non-performing loans (NPLs) in first three 
quarters of 2017. However, the NPL ratios 
will stabilize and subsequently improve in 
2018 and beyond. 

Conventional banking’s value chain es-
sentially involves functions such as taking 
savings, providing loans and facilitating 
payments. In this value chain, at the most 
risk of disruption is the payments business 
model since it is the least capital intensive 
and most tech-intensive. While block chain 
and cryptocurrencies were the main com-
petitors of brick-and-mortar banking, the 
local banks would cope with the Fintech 
competition either through collaboration 
or via cost-reduction measures.

The 2017 has seen an improvement in 
the overall profitability of the Kuwaiti banks 
due to increasing amounts of earning-gen-
erating assets and slightly higher interest 
margins. Mr. Raghu expect the trend to 
continue in the near term. 

At the most risk of disruption 
is the electronic payments 
business model since it is the 
least capital intensive and most 
tech-intensive
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Institutional investors like 
mutual funds are key to market 
growth as they broaden the 
market, induce corporate 
governance and enhance 
liquidity

 MARKAZ NEWS 

Marmore at 
Global Investor 
Forum

Marmore stressed that devel-
opment, innovation and attract-
ing institutions and funds are 
needed to get promoted from 
frontier markets.

Marmore has participated in the re-
cently held Global Investor Forum on 
Middle East Asset Management Forum 
held in Bahrain. Mr. M.R. Raghu, Manag-
ing Director of Marmore, was a panelist 
and spoke about the outlook for the 
Middle East asset management industry.

Among other things, Mr. Raghu fo-
cused on how the institutional investor 
landscape is skewed in favor of sovereign 
wealth funds and pension funds, and their 
participation in the local stock market is 
minimal at the moment, leading to the 
small size of the mutual fund industry. He 
said that institutional investors like mutual 
funds are key to capital market growth 
and development as they broad base 
the market, induce a sense of corporate 
governance among listed companies and 
enhance market liquidity. 

Markaz participates in UNDP’s 
workshop to develop framework 
for sustainable development 

Markaz participated in a workshop 
to initiate the Strategic Partner-
ship Framework for Sustainable 
Development (SPF), a program 

developed as a collaboration between 
the government of Kuwait and the United 
Nations. Our colleague Humoud Salah 
Al-Sabah from the Published Research 
Department represented Markaz in the 
workshop, which was held on 4-5 July, 
2018, in Kuwait City with over 70 represen-
tatives from the government of Kuwait, UN 
staff, civil society and the private sector.

The government of Kuwait and the 
United Nations are developing the SPF 
for the period 2019-2023, in support of the 
priorities established in Kuwait Vision 2035 
and the Kuwait National Development 
Plan (KNDP).

The SPF’s potential areas of coopera-
tion are based upon Vision 2035 pillars, 
KNDP Target Programmes, a mapping of 
current UN agency cooperation in Kuwait, 
including cooperation by the World Bank 

Group and IMF, the SDGs and targets, 
as well as major country development 
challenges. Elements for a successful 
partnership were also shared and dis-
cussed, including:
 National ownership and government 

leadership
 A strategic focus, based on the compar-

ative advantages of UN system agen-
cies in Kuwait and a clear, measureable 
contribution to Vision 2035 and KNDP 
targets

 Enhanced partnership with all stake-
holders, focused on addressing major 
policy and capacity gaps for stronger 
implementation

 Effective and accountable, with a 
shared measurement framework using 
both KNDP KPIs and the SDG targets 
and indicators, and

 Increased focus on young people, 
women and girls, and the inclusion of 
vulnerable groups in the ‘New Kuwait’ 
to ensure no one is left behind
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Trump’s trade war: wise investors 
might want to buckle-up
By: Dekheel Al-Dekheel, Trainee, International Investments

When Donald Trump took office as president of the United States 
last year, many feared World War 3 would break out. Although 
those fears seemed a little extreme, a war on a global scale was 
almost immediately declared. However, it would not be a war 
of military might. Instead, it was a war of economic power and 
leverage. Trump’s war was a trade war.

The initial target of Trump’s attack was 
China, the US’s largest trade partner. 
Trump’s administration accused the Asian 
giant of US intellectual property theft and 
issued the first US$50 billion tariff on Chi-
nese goods. This was the first, and most 
important, message his administration 
wanted to send to the world: the US’s 
priority is to reduce its US$337 billion 
trade deficit by any means, and no allies 
would be exempt from the repercussions. 
This led to China announcing its own 
tariffs on US goods, sparking a trade war 
of tariffs between the world’s two largest 
economies.

The tit-for-tat Chinese/American tariff 
battle only intensified from there. If the 
US levies higher tariffs on more Chinese 
exports, China imposes retaliatory tariffs 
matching them. Accumulated tariffs worth 
US$100 billion have been initiated from 

both parties, with rates varying from 
15% to 25%—and an additional US$200 
billion 10% tariff proposed in mid-June. 
The tariffs targeted mainly auto, energy, 
technology and agricultural products.

China was not the only victim of 
Trump’s economic wrath. In March, he 
announced 25% tariffs on steel and 10% 
on aluminum imports from all countries. 
Initially excluding allies such as the EU 
and NAFTA members Mexico and Can-
ada, these exclusions were lifted by June, 
causing a further rift between them and 
their seemingly former economic partners. 

This rift became more apparent during 
the G-7 Summit held in Quebec, Cana-
da, where leaders of the world’s largest 
economies met to discuss free, fair, and 
mutually beneficial trade and investment 
opportunities, among other topics such 
as gender equality and climate change. 

During the summit, Trump indicated that 
the US is considering auto tariffs for 
Canada in retaliation to Canada’s tariff 
on US dairy. Canadian Prime Minister 
Justin Trudeau stated that the tariffs were 
an insult to the Canada-US partnership, 
where the tariffs would have a severe 
effect on the Canadian economy since 
they supply most aluminum and 16% of 
steel to the US. Furthermore, the auto 
tariff would harm the Canadian and 
Mexican economies most since their 
automobile exports to the US make up 
roughly US$80 billion. 

There are many questions that arose 
from the bubbling trade war. Is it wrong 
for president Trump to put US economic 
needs ahead of those of its partners/
allies? Who will be the next victim of 
Trump’s trade tantrum? More importantly, 
what will be the long-term effects of these 
demands on the US, its allies and the 
global economy? It may take some time 
before we see the full results of this war. 
However, for the time being, it would be 
wise for both investors and consumers 
to brace themselves for some volatility in 
their respective markets.

Trump campaigned on a priority 
to reduce America’s $337 billion 
trade deficit by any means, and 
no allies would be exempt from 
the repercussions
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Humans vs. robots
By: Hessa Al-Subaie, Ex-Trainee, Private Banking 

Flesh and blood have prevailed so far, but the battle is far from over. 

Developments in technology and artifi-
cial intelligence will defiantly have a major 
impact on employment and productivity in 
every market, the financial services sector 
is no exception. Robo-advisers for exam-
ple, do a great job of maintaining client 
portfolios and investments. But that is not 
the only thing a financial manager does, 
that’s why they are not going anywhere 
anytime soon. Research has shown that 
the old fashioned way of human advisors 
is what the customers truly want, they 
provide the kind of personal, hands-on 
service that Robo-advisors simply cannot 
understand. This isn’t to say that robots 
are entirely bad, they absolutely do have 
their place in the modern industry, just 
not by replacing humans. Here are a few 
reasons why robots or digital platforms 
will never fully replace humans.

Understanding risk tolerance
A key factor to be taken into consid-

eration when working out an investment 
strategy, is the clients risk tolerance. While 
a client could tick a box on a screen to say 
that they are looking for investments with 
a ‘moderate’ level of risk, understanding 
the true meaning of that answer is not 
something that can be done simply by 
ticking boxes. Investment decisions like 
that cannot be taken lightly, their future 
financial security is at stake. Automated 
financial planning tools and Robo-advisors 
can crunch data and suggest decisions 
based on that data but they are unable 
to take into consideration the sometimes 
complex personal situations.

Complex choices 
Only one-third of those surveyed say 

they would be comfortable using an 

entirely digitized service as their primary 
investment adviser. Turning over one’s life 
savings to an adviser of any kind requires 
a level of trust that a purely electronic 
platform cannot replace. Investor’s pref-
erence for human advice is also proven 
by the decline in self-directed investors, 
those who want to handle their own port-
folios and aren’t looking for advice. With 
Robo-advisors, you’re mathematically 
guaranteed to never beat the indexes. 
On the other hand, a traditional advisor 
who’s skilled in investing and portfolio 
management will select securities they 
believe have a better risk/reward profile 
than the indexes they are tracking. 

Continuing coaching 
Advisors are able to offer the continuing 

coaching to address the challenges clients 
face along the way of their investment pro-
cess. From market volatility, to cash-flow 
needs, they are there ensure that transitory 
issues don’t devastate their long-term 
strategy. Some critics point to supposed 
advantages of Robo advisers. For one, they 
say that a passive, Robo-managed port-
folio will outperform a portfolio actively 
managed by a human. But that’s a matter 

of investment strategy, not an argument 
for going exclusively with digital advisers. 
Many human advisers might recommend 
passive investment strategies, depending 
on the needs of the client.

Charges
The fee method of Robo-advisors is 

actually very similar to traditional advisors. 
It’s based on a percentage of the assets 
under management. Robo-advisors 
typically charge 0.3 to 0.75%. Traditional 
advisors will typically charge 0.5-1.5%.  
While this gap seems high, the quality of 
service and portfolio performance can 
differ just as drastically.

The need for human help
Mainly, for an investment to be suc-

cessful the client needs to trust his/her 
financial advisor. Many of the most suc-
cessful digital platforms already include 
access to human advisers. That doesn’t 
mean, that there’s no market for digital ser-
vices. Some traditional human-centered 
advisory firms, are adding digital tools to 
their offerings. But they’re doing so as a 
complement to the kind of personalized 
service that only they can provide to cli-
ents, not as a replacement for it. I feel like 
one will not eliminate the other, but of the 
contrary work side by side.  

References
Kramer, L. (2016). Yes: Humans often make costly 
errors. New York: Wall Street Journal.
Smith, S. (2016). No: Investors need—and want—the 
human touch. New York: Wall Street Journal.
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How and why companies go public
By: Abdullatif Al-Adwani, Assistant Analyst, MENA Equities

An Initial Public Offering (IPO) is when a private company offers 
a portion of its shares to the public to receive cash to either raise 
capital or increase cash within the company to expand its oper-
ations. Usually, to do an IPO, the company has to be listed on 
the stock market. When a company is listed on the market, they 
put themselves under the rules and regulations of the CMA and 
Boursa Kuwait. 

There are two kinds of IPOs in Kuwait, 
public and private. Public IPOs are open 
to all Kuwaiti citizens to subscribe in the 
IPO on an initial stock price of 100 fils 
(according to the rules and regulations of 
the State of Kuwait). Once the deadline 
is reached, the shares will be divided 
equally according to the number of 
subscribers so that each person would 
have the same equal quantity of shares. 
Private IPOs, on the other hand, set 
their own requirements for a minimum 
subscription amount and price the stock 
based on valuation.

Companies have different options to 
raise funds, either by going public (via 
IPO), borrowing money (bank loan) or 
through cash generated (retained earn-
ings). Going public is always the fastest 
way to raise money through increasing 
its investors by selling shares to the 
public and becoming a publicly traded 
company. To do an IPO, the company 
selling its shares to the public must work 
with an underwriter such as a bank or 
multiple banks or investment banks, such 
as Kuwait Financial Centre “Markaz” or 
NBK Capital, to create a prospectus. A 
prospectus is a process that must be 
produced during the planning stages 
of an IPO. A prospectus is simply a list 
that contains the financial details about 
the company going public, the risk that 
the company may have, the purpose of 

the IPO and future opportunities. This 
is offered to all investors in addition to 
related and interested parties.

Going public represents a milestone for 
most private companies. Many reasons 
exist for private companies to go public 
such as reducing debt and getting new 
cash inflow from outside the banking 
system to expand its operation, strength-
ens capital base, make acquisitions 
easier and diversify ownership. Taking 

a company public would lower the cost 
of capital for the firm by reducing trading 
costs and increasing liquidity depending 
on the scenario, such as if the company 
reaches their debt limitation or if central 
banks increase interest rates that would 
make borrowing money extravagant. To 
reduce cost of capital, financial managers 
or company owners alternatively would 
choose the method of raising funds that 
would cost the least to the company, such 
as selling shares to the public through an 
IPO that also would decrease risk through 

ownership diversification that reduces the 
constraints for current owners to finance 
the project.

Furthermore, taking a company public 
gives the company a more solid stand-
ing when negotiating interest rates with 
banks to reduce interest costs on exist-
ing debt the company might have and 
increase the chances and flexibility to 
be financed through multiple banks. The 
main reason and purpose to go public is 
to raise money and spread the risk own-
ership among a large group of investors 
(shareholders). It is important to spread 
the risk of ownership when a company 
grows to reach long-range goals with 
minimizing the risk. Going public gives, 
a company better valuations and the 
market would decide the current price 
of the company (market capitalization).

Before a company decides to go pub-
lic or stay private, it has to consider all 
its advantages and disadvantages that 
would emerge through the underwriting 
process, where both parties (company 
and investment bank) would go through 
all the pros and cons. In addition, man-
agement has to be able to handle the 
market pressure, rules, regulations and 
requirements of the Capital Markets 
Authority (CMA) on transparency and 
disclosure through their call conferences, 
market announcement and their quarterly 
and yearly financial reports.

Going public gives the company 
a more solid standing when 
negotiating interest rates with 
banks to reduce interest costs 
on existing debt
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Is postponement of VAT a good idea?
By: Irfan Ahmed Naheem, Analyst, Research

After dipping into foreign reserves in government treasuries to 
cover budget deficits resulting from the drop in oil prices to the 
low of USD 28/bbl from the peaks of USD 150/bbl, the entire GCC 
began a drive towards reforms and economies away from oil. One 
such reform was to introduce a Value Added Tax (VAT). On July 
09, 2017, two members of GCC, Saudi Arabia and UAE, ratified 
the framework agreement for the introduction of VAT in the region.

On July 09, 2017, two members of GCC, 
Saudi Arabia and UAE ratified the VAT 
framework agreement for the introduction 
of VAT in the region. With the taxation 
being implemented on January 2018 in 
these two countries, other members were 
expected to follow suit to implement it 
by 2019. The other four GCC countries 
delayed because of domestic political 
opposition, the potential negative impact 
on consumer spending, and the technical 
challenges involved in a new tax. However, 
Kuwait has recently decided against it and 
postponed VAT implementation to 2021. 

Oil price – the driving force
Kuwait has the strongest state finances 

amongst its GCC peer countries, under-
pinned by some of the lowest fiscal and 
external breakeven oil prices in the region, 
and the vast sovereign assets managed 
by the Kuwait Investment Authority. Addi-
tionally, Kuwait’s break-even oil price for 
2018 is USD 48.10 per barrel, as against 
the break-even price of USD 71.50 for the 
United Arab Emirates and USD 87.90 for 
Saudi Arabia. Taking into consideration 
these aspects, the recent rise in oil prices 
means the government of Kuwait could 
afford the decision to delay implementa-
tion of VAT until 2021. 

Loss of revenue
Instead of VAT, Kuwait will press ahead 

with plans to implement an excise tax 
on selected products such as tobacco, 
energy drinks and soft drinks. The VAT 
implementation was expected to yield 
USD 2bn equivalent to 1.6% of GDP in ad-
ditional revenues, which would represent 
a boost of around one-third to the state’s 
non-oil receipts. However, excise duties 
on selected products including tobacco 
and carbonated drinks likely to be intro-
duced is expected to garner a revenue of 
USD 663mn, which would be about one 
third of the expected revenue from VAT. 

Funding needs
Even with the higher oil price, Kuwait 

is expected to face a deficit of 6% of the 
GDP for FY2018/19, before mandatory 
transfers to the Future Generation Fund.  
However, this does not include the gov-
ernment’s off-balance sheet earnings on 
its investments overseas, which amount 
to in excess of 10% of GDP. In addition 
to fiscal losses from the previous years, 
Kuwait will need USD 100bn of addi-
tional financing over the next five years 
as mandated contributions to its Future 
Generations Fund, according to the IMF. 
With VAT postponed, Kuwait will be forced 
to look for other finance-raising options.

Implementation bottlenecks
The recovery of the oil prices appears 

to have reduced the urgency for the tax’s 
implementation in Kuwait, particularly 
when the move was politically unpopular. 

According to IMF, introduction of VAT was 
expected to increase the inflation rate 
to 3.75% from the 2.5% at the year-end 
of 2018. Hence, there was considerable 
resistance to the tax from lawmakers, 
who want the government to ensure it 
does not burden citizens. However, the 
government’s decision to postpone the 
new non-oil revenue measures would 
prevent Kuwait from making more signif-
icant headway in protecting government 
revenue from future oil price volatility. 

Conclusion
The recovery of the oil price, does offer 

some fiscal respite to Kuwait and the de-
cision to postpone VAT implementation, 
doesn’t appear to be a huge risk. However, 
Kuwait has funding requirements to sup-
port its economic diversification initiatives, 
relatively increased debt levels compared 
to a few years ago and the ever existing 
risk of its economy being vulnerable to the 
oil price fluctuations. Considering these 
factors it is imperative, even if delayed, 
Kuwait goes ahead with its decision to 
implement VAT. Kuwait may use the interim 
time to learn and adopt the best practices 
from its regional peers who have already 
implemented VAT.

Even if delayed, it is imperative 
that Kuwait goes ahead with 
plans to implement VAT, learning 
and adopting best practices from 
its regional peers in the interim
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The problem with POP3, and 
why products like Microsoft 
Exchange exist, is that emails 
you download are stored on 
individual computers. If one of 
these computers dies, all your 
emails are lost

 INFORMED OPINION 

Why email server is inevitable
By: Vinoy Varghese, Senior System Administrator, Information Technology 

Cloud computing growth looks more promising each year. 

Microsoft Exchange is Microsoft’s 
email server solution. In non-technical 
language, it is a piece of software that 
runs on a server and manages all your 
emails. Incoming, outgoing, saved, drafts, 
calendars–everything is done through Mi-
crosoft Exchange and stored on the server.

Microsoft Exchange is not the only way 
a company can manage their emails. Most 
organizations start with so-called POP3 
email. What that means is whoever hosts 
your website also manages your email. 
They collect it and then send it to each 
individual computer, effectively down-
loading that email onto each computer.

The problem with POP3, and why prod-
ucts like Microsoft Exchange exist, is that 
all of the emails that you are downloading 
from your web-hosting provider are stored 
on individual computers. Therefore, if 
one of the individual computers dies, 
all your emails would be lost. Microsoft 
Exchange is designed to centralize your 
emails into one database. Instead of any 
web-hosting company handling our email 
and then storing them on your computer, 
Exchange manages and backs up the 
emails on a server.

Is Microsoft Exchange that important?
Yes, Microsoft Exchange enables 

email to be delivered directly to a server. 
It works by sending the emails back to 
your individual workstations in which our 
staff can access. Small and medium-sized 
companies can achieve three benefits 
from using Microsoft Exchange.
 Centralize emails that they can be 

backed up. If you are using an old 
POP3 model, you risk losing your emails. 
Exchange is primarily about centralizing 
and backing up that information.

 Eliminate email threats before they 

reach your network. Exchange active-
ly protects your communications with 
built-in defenses against email threats. 
Multi-layered anti-spam filtering comes 
with continuous updates to help guard 
against increasingly sophisticated spam 
and phishing threats, while multiple 
anti-malware engines work to protect 
your email data from viruses.

 Shared calendars between different 
members of your organization. Stay 
informed of what other staff members 
are doing. Shared calendars help 
companies to be more organized and 
productive.

 Set an out-of-office reply. A simple 

but useful feature. Keep our fellow 
colleagues, clients and sales prospects 
informed when you are out of the office 
or away on holiday.

Exchange Server – connecting 
people through email
History of Exchange Server

Microsoft had sold a number of simpler 
email products before, but Exchange Serv-
er was an entirely new X.400-based client–
server mail system with a single database 
store that also supported X.500 directory 
services. The directory used by Exchange 
Server eventually became Microsoft’s Ac-
tive Directory service, an LDAP-compliant 
directory service which was integrated 
into Windows 2000 as the foundation 
of Windows Server domains.

There have been a number of versions:
 ES 4.0
 ES 5.0
 ES 5.5

 ES 2000
 ES 2003
 ES 2007

 ES 2010
 ES 2013
 ES 2016

 ES 2019 (not yet released, announced 
at Ignite 2017)

Exchange 2016: new features in 
compare to Exchange 2010

Most of us who would be planning 
upgrade to Exchange 2016 are current-
ly using Exchange 2010 (or 2013). It is 
good to know the changes introduced in 
Exchange 2016 by Microsoft. Exchange 
2016 has involved many architectural 
changes especially to enhance the area 
of security, stability and reliability. Many 
features have been added and removed 
essentially. 

Exchange 2016 architecture will 
provide the following benefits:
 Security controls have been enhanced 

in large to handle highly evolving cyber 
threats. This has been reflected through 
features including OWA, ActiveSync 
(mobile devices) and outlook anywhere 
etc.

 Outlook can connect only using 
Outlook Anywhere with either MAPI 
over HTTP or RPC over HTTP offering 
additional security along with greater 
flexibility.

 Mailbox high availability provided by 
Database Availability Group, which has 
reduced failover time.

 Each Database runs under  PG 23
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 CSR ACTIVITIES 

Markaz and Loyac
A successful partnership throughout the years.

Investing in building youth’s skills and human capabili-
ties has always been part of Markaz’s culture and CSR 
strategy. This was reflected in the strong, successful 

partnership between Markaz and Loyac over the years. 
Markaz has continued supporting Loyac’s annual initiatives 

including sponsoring ‘Kelmetain w Bas’ play honoring the 
Kuwaiti actor Abdulhussain Abdulreda’s journey, supporting 
the football academy, AC Milan and supporting the different 
activities offered by Loyac throughout the year. 

Mr. Manaf A. Alhajeri, CEO, Markaz said, “We are proud 
of our partnership with Loyac due to their significant role in 
engaging the youth, refining their abilities and enforcing their 
sense of responsibility. As we believe in the importance of effec-

tive social initiatives 
to drive economic 
growth and social 
sustainability, and 
in the achievements 
accomplished by 
Loyac in this field, 
we are honored to 

continue supporting this successful Kuwaiti organization. We 
would also like to thank its dedicated team for their efforts 
invested in developing our youth’s skills and in building their 
capabilities.”

Ms. Faraa Al-Saqqaf, Founder, Chairperson & Managing 
Director, Loyac said, “Markaz’s renewed partnership and its 
direct and indirect support enables us to refine Kuwait’s youth 
capabilities, empower them and increase their knowledge, 
professionalism and sense of giving through our training pro-
grams and volunteering initiatives. The partnership between 
the two entities is strong and founded on a mutual belief in 
the importance of developing a very important segment of the 
Kuwaiti society, the youth.”

Markaz and KACCH
Partnership renewal highlights CSR commitment.

Markaz has renewed its sponsorship to the 
Child Life Program of Kuwait Association for 

the Care of Children in Hospital (KACCH). The sponsorship 
derives from Markaz belief in the importance of supporting 
efficient, non-profit organizations as part of its comprehensive 
Corporate Social & Responsibility strategy. Markaz support 
to the Child Life program enabled the association’s staff and 
volunteers to provide the highest standards of care to the 
children by reducing the stressful impact of hospitalization on 
sick children and their families.

Mr. Alrazi Y. Al-Budaiwi, Vice President and Head of Media 
and Communications at Markaz, stated, “Markaz continuous 
support to the Child Life program offered by KACCH affirms its 

keenness to active-
ly contribute to the 
community. Markaz 
support contributed 
in achieving KACCH 
objectives and in the 
sustainability of this 
effective initiative 

that supported over 48,000 interventions given by the team 
that is dedicated to offer the best they can for these hospital-
ized children.”

Al-Budaiwi added, “We are committed at Markaz to con-
tinue cooperating with Kuwait Association for the Care of 
Children in Hospital (KACCH), being a Kuwaiti non-profit and 
humanitarian organization, as part of our corporate social 
responsibility strategy.”

Ms. Banafsheh Azizi, Deputy Director at KACCH, thanked 
Markaz for supporting their activities and programs over many 
years and for contributing in positively impacting the lives of 
the children and their families at the hospital. 

She added, “KACCH is committed to minimizing the stressful 
impact of hospitalization and illness on the child and family. 
Contributions from the generous people of Kuwait and banks 
and businesses enable the continuation of this service for 
children in hospital, and it reflects their commitment and their 
sense of responsibility towards the society at large.”

We are proud of our partnership 
with Loyac due to their role in 
engaging the youth, refining 
their abilities and enforcing their 
sense of responsibility

Markaz continuous support to 
the Child Life program offered 
by KACCH affirms its keenness 
to actively contribute to the 
community
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 CSR ACTIVITIES 

Markaz welcomes Ms. Ivana Potkanyova
Sharing its research expertise and sectors knowledge.

Markaz welcomes Ms. Ivana Potkany-
ova, a graduate from Science Po Univer-
sity in Paris, France. Ms. Potkanyova is 
currently taking her Master’s degree at 
Science Po University on International 
energy and has joined Markaz Research 

department for a two-month internship in 
order to study and conduct her research 
on oil, the main energy source in the GCC. 

As her interests are specifically in Ku-
wait, Markaz is providing the unsurpassed 
learning experience and helping out with 
all its knowledgeable employees to pro-
vide support to her research regarding 
the oil and energy industry. 

“Reviewing possible opportunities for 
an internship, I was recommended to 
collaborate with Markaz. After reading 
about the company and its publications, 

I was convinced that I should seize this 
opportunity”, said Ms. Potkanyova. 

Adding on, Ms. Potkanyova also stated, 
“I arrived two weeks ago and the work 
kept me quite busy. But I cannot com-
plain, because the content as well as the 
supervising is, without any exaggeration, 
over the moon. And the people? Kind, 
warm-hearted, with a personal approach 
but professional at the same time, just 
like I expected.”

“So far, I see Markaz as a dynamic 
company with a healthy corporate culture. 
I was delighted to take part in an internal 
conference, where trainees presented 
their innovative ideas. From their feedback 
as well as from my own observation, I can 
sum up that these suggestions are taken 
into account by the leadership, which 
brings a fresh breeze of the youth to the 
company”, she added.

 Markaz sponsors ICSK distinguished students
Committing to growing human skills and building a well-educated 
generation of youth who can become of added value to the soci-
ety, Markaz continued its support to the distinguished students 
of the Indian Community School in Kuwait (ICSK).

Mr. Alrazi Y. Al-Budaiwi, Vice President 
and Head of Media and Communications 
at Markaz stated, “Markaz sponsorship of 
the distinguished students at ICSK over 
the past 10 years aims at supporting these 
students and motivating them to continue 
their academic success. The students are 

selected in cooperation with ICSK based 
on their academic performance, grades 
and behavior at school during the year. So 
far, more than 90 students have benefited 
from Markaz sponsorship.”

Al-Budaiwi added, “This sponsorship 
is part of Markaz’s corporate social 

responsibility strategy that is based on 
three main pillars, which are a) building 
human capacity, b) aligning our business 
environment with the principles of sustain-
able development, c) and promoting good 
governance in the business environment.”

Markaz continuous support to 
the Child Life program offered 
by KACCH affirms its keenness 
to actively contribute to the 
community

As her interests are specifically 
in Kuwait, Markaz is providing 
a learning experience with the 
help of all its knowledgeable 
employees
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its own process, which allows the isolation of store issue 
to a single database. This contains the corruption to one 
database not to the standby units. 

 Upgrade flexibility: Unlike Exchange 2010, 2016 has one 
role, which eliminates the sequence of upgrade. This reduces 
the downtime during upgrade/patch takes place.

 Simplicity: The roles of Client Access (CAS) and Mailbox 
have been presented as single role in Exchange 2016 that 
has significantly reduce the delay if to use multiple servers. 

Is it worth it? 
Of course it is, and here’s why.
The difference between Exchange 2010 and Exchange 2016 

is huge. There has been significant changes starting from 
the architecture 
design down to the 
administration con-
sole, public folders 
management, and 
enhanced securi-
ty. Simply put, it is 
a brand new Ex-
change Server. Ex-
change Server 2016 

has been made to be more scalable, more efficient in hardware 
utilization, and more effective in failure isolation compared to 
its predecessor. Changes have been applied in the architecture 
and of course, it brings more performance as well as improve-
ments in collaboration experience.

What we see for the future
Cloud computing growth looks more promising each year. 

More companies are considering the cloud as the solution 
to help lower the TCO of IT infrastructure. With this shifting 
in trend, Exchange 2016 also supports mailbox provisioning 
in the cloud beside the regular on premise deployment. So 
with exchange 2016 we would be in a better position to move 
forward with market trend’s, SAS. 

On the client side, Outlook on the web (formerly known as 
OWA – Outlook Web App) user interface has been enhanced 
and optimized to support more tablets and smartphones, 
including iOS and Android. The protocol that Outlook client 
uses to communicate with Exchange also changed to MAPI 
over HTTP, increasing the connection reliability and stability. 
These improvements allow greater mobility experience, as it is 
now easier to access Exchange mailbox from anywhere and 
using almost any devices.

 MARKAZ NEWS 

  CONTINUED FROM PG 20

Why email server is inevitable

Exchange Server 2016 has been 
made to be more scalable, 
more efficient in hardware 
utilization, and more effective in 
failure isolation compared to its 
predecessor

 CSR ACTIVITIES 

A ‘Humanitarian 
Partner’ to Kuwait 
Red Crescent Society
Markaz is always keen to continue its partner-
ship as a “Humanitarian Partner” with Kuwait 
Red Crescent Society (KRCS) with the aim to 
support the organization in helping the needy 
patients in Kuwait and educating families with 
low-income. This partnership is a continuation 
of cooperation between KRCS and Markaz over 
the past years. 

Mr. Manaf A. Alha-
jeri, CEO of Markaz 

stated, “Kuwait Red 
Crescent Society plays a 
dynamic role in serving so-
ciety and supporting many 
humanitarian causes inside 
Kuwait and abroad. We are 

very proud at Markaz of our 
partnership with KRCS, one 
of the most credible, well-re-
puted non-profit organizations 
in Kuwait that acts as a link 
between humanitarian action 
and the partners who believe 
in helping humanity. We truly 
thank the people behind it and 
its dedicated staff for their 

continued efforts to serve hu-
manity in Kuwait and around 
the world.”

Ms. Shaima Al-Shatty, Dep-
uty Director of Resources 
Development Department in 
KRCS thanked Markaz on be-
half of the Society’s Board and 

volunteers for their 
continuous sup-
port. Ms. Al-Shatty 
said, “The role of 
the Kuwaiti Private 
Sector institutions 
in supporting social 
and humanitarian 
causes is embod-

ied through the integration 
of their CSR activities to their 
overall strategies, representing 
a strong bridge between the 
civil society organizations and 
their partners who believe in 
standing for humanity while 
allowing each party to fulfill its 
social responsibilities.” 

We are very proud at Markaz 
of our partnership with KRCS, 
one of the most credible, well-
reputed non-profit organizations 
in Kuwait
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 GETTING TO BUSINESS 

Markaz launches Project LEAP in 
association with Ernst & Young
We at Markaz believe that our human resources are our most valuable assets. In our continuous 
endeavor of identifying and developing future leaders, we have collaborated with Ernst & Young 
to develop a Leadership Development program “Project LEAP – Lead Energize & Accelerate 
Performance”. This program will identify the leadership culture at Markaz through detailed work-
shops and discussions with business stakeholders then develop a leadership development road-
map, and implement leadership learning interventions, consequent programs and training. 

The objectives
1  To strengthen Markaz’s leadership 

pipeline by identifying & developing the 
next generation of leaders

2  Develop a Leadership Competency 
Framework with Competency maturity 
model

3  Identify high-potential employees
4  Institutionalize the ‘best-in-class” lead-

ership development process
5  Execute learning interventions and 

develop individual development road-
map for identified high potentials and 
future leaders

6  Institutionalize required processes 
that maximises required visibility for 
employees to identify career aspirations 
and growth

We at Markaz strongly believe this will 
enable us to align the personal develop-
ment plans in line with organization vision 
and strategic objectives, increase lead-
ership capabilities and harness potential 
and provide support to you to begin an 
enriched personal development journey 
through a tailored learning approach.

Activities for next quarter
 Developing Individual learning intervention 

road-map for 19 development center 
participants

 Conduct Markaz’s 1st Leadership Devel-
opment Centre

 Development individual learning interven-
tion reports

 Conduct One to One development dis-
cussion with EY consultants based on 
individual development reports

 Establishing required processes to run 
future development centers in Markaz

Activities completed
 Extraction of Leadership Styles by con-

ducting detailed interviews with 14 Head 
of Departments using Leadership Style 
Inventory Tool

 Mixing the identified leadership styles with 
leading practices form the investment & 
asset management industry and devel-
oping leadership competency themes for 
Markaz

 Defining each leadership competency 
and identifying & assigning maturity 
requirements to each competency

 Identifying and mapping different de-
velopmental tools which will be used 
to measure the learning & development 
needs to high potential employees

 Setting up a framework for electing high 
potentials

 Establishing a framework to run compe-
tency development center

 Completion of the Leadership Compe-
tency framework and linking all compe-
tencies and their maturity requirements 
to each leadership positions in Markaz

 Report distribution

We strongly believe these 
objectives will enable us to align 
employee personal development 
plans with organizational vision 
and strategic objectives

Our progress
 Percent Completed    Work in Progress

30%

70%
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 GETTING TO BUSINESS 

GCC M&A report – Q2 2018
By: Abdulrazzaq Razooqi, Assistant Manager, Advisory

During Q2 2018, the number of closed M&A transactions in the 
GCC were 86% higher compared to Q2 2017. Among the region, 
transactions in the United Arab Emirates witnessed the highest 
growth while Oman reported the sharpest decline in the number 
of transactions during the same period. 

The United Arab Emirates had the high-
est number of closed transactions among 
its GCC counterparts throughout the 
period. During Q2 2018, they accounted 
for 46% of the transactions, the highest, 
while Oman and Qatar each accounted 
for the lowest at 3%. Saudi Arabia was 
the most prevalent target country among 
the top deals.

GCC acquirers accounted for 69% of 
the total closed transactions during Q2 
2018. The industrials sector witnessed 
the highest number of transactions, ac-
counting for 20% of total transactions. 

The energy, healthcare, education, media, and telecommunication services sectors 
each accounted for 3% of the total number of transactions during Q2 2018.

Each of the GCC acquirers seemed to have a different appetite with regards to 
M&A transactions during Q2 2018. Kuwaiti and Saudi acquirers preferred investing 
in their home countries. UAE and Omani acquirers preferred investing outside the 
GCC. Qatari acquirers equally invested in their home country, other GCC countries 
and foreign countries. Bahraini acquirers preferred investing in other GCC countries.

Number of closed GCC M&A transactions
Country Q2 ‘18 Q1 ‘18 Q2 ‘17  Change Q1 ‘18 Change Q2 ‘17

Bahrain 0 1 0 -100% N/A

Kuwait 11 5 8 120% 38%

Oman 1 3 3 -67% -67%

Qatar 1 1 0 0% N/A

Saudi Arabia 8 5 1 60% 700%

United Arab Emirates 18 21 9 -14% 100%

Total 39 36 21 8% 86%

Source: S&P Capital IQ, GCC stock exchanges, local newspapers, Markaz analysis.
Kindly note that % changes are in comparison to Q2 2018.

 MARKAZ FAMILY 

Raghu navigates 
from Chennai 
to Kodaikanal 
on a bike

M.R. Raghu, EVP of Published 
Research, undertook a 1,200 
Km bike ride along with 40 
fellow bikers. The trip be-
gan in Chennai and ended in 
Kodaikanal, a hill station in 
the state of Tamil Nadu. He 
navigated this long ride in his 
beloved Thunderbird 500cc 
bike by Royal Enfield over a 
three-day period.
Riding has been a long-term 
passion for Raghu, and he fi-
nally found time to pursue his 
dream. The trip was incident 
free, though challenging. Along 
with the thrill of the long journey, 
Raghu also made some new 
friends, mostly riders in their 
30s who helped him out with 
valuable and timely tips. 
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 MARKAZ FAMILY 

Graish, a true symbol of generosity and kindness
Markaz family shared a meal together during the last day of the month in preparation of Ramadan. 
They all enjoyed scrumptious dishes with their colleagues to welcome the holy month with gen-
erosity and kindness.
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 MARKAZ FAMILY 

Ghabga gathering at Symphony Hotel
During Ramadan, Markaz and its employees got together to celebrate the holy month as one family. 
Such gatherings strengthen Markaz bond with its employees and incubate a cozy, collaborative 
culture between everyone.
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 MARKAZ FAMILY 

Whoever said that the word ‘fun’ and ‘work’ could 
not exist in the same positive sentence is wrong
It is a common understanding of a vast majority of leaders that the employees are a company’s 
most important asset. Today more than ever, organizations rely on the energy, commitment and 
engagement of their employees in order to survive and thrive in the twenty-first century. Before 
starting to spin numbers and plan activities, realizing that employee engagement and their mindset 
is essential. To yield positive results of our engagement strategy, we started with the “why” of the 
matter with each activity we planned.

Why July?
The month of July scores the highest temperature in the year and is considered the longest. We decided to come up with 

Thursday activities to help cool down the heat on our employees!

JU
LY 5 Team breakfast

Break bread with each other to bond, share stories and relate.
JU

LY 12 Little assistant
Days like these helps in family bonding and interaction on 
a daily basis work responsibilities.
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JU
LY 19 Beat the heat!

Gather up, eat ice cream and socialize!

JU
LY 26 Jump-start your weekend

Enjoy an extra-long weekend with your family!

World Cup competition!
Congratulations to Mr. Cyprian Fernandes for 
winning first place in Markaz competition for 
guessing the winning team of ‘The World Cup 
2018’. Way to score!

2nd place //////////////////
 Ahmad Rifae

3rd place //////////////////
 Abdulla Al-Wazzan

 Fatima Moussa
 Shoby aby
 Titty Thomas
 Arun Arumugam
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 MARKAZ FAMILY 

Farewell to Mrs. 
Maria D’Souza
On July 5, 2018, Markaz held a farewell ceremo-
ny to one of its kindest employees, Mrs. Maria 
D’Souza, Ex-Office Manager by gathering up 
colleagues to wish her luck in her future plans. 
Mr. Manaf A. Alhajeri, CEO gave a heartwarming 
goodbye speech to Mrs. D’Souza in recognition 
of her dedication and appreciated efforts during 
her years of working at Markaz. 

A temporary goodbye to 
Ms. Dalal Al-Mukaimi
Markaz held a farewell ceremony for Ms. Dalal 
Al-Mukaimi, Assistant Manager, Compliance 
Department, on July 11, 2018. Ms. Al-Mukaimi 
will be away to obtain her MBA degree from the 
United States. Markaz Executive Management 
has wished her the best of luck in her plans 
and expressed that Markaz doors will always 
be open for her. 
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It is important to identify what 
risk is “essential and needs to 
be undertaken” and what can 
be eliminated to the extent of 
“unnecessary risk”

 LAWS & REGULATIONS 

Risk culture 
By: Velmurugan Natarajan – Risk Management

Often times, Organizations around the world, face range of 
surprising scandals, collapses and losses due to the failures in 
institutional ‘risk culture’. Majority of organizational failures occur, 
not just by the external events like economic and geo-political 
turmoil, but from the internal bad behavior of the people in the 
organization and the choices or decisions that they make. Those 
failures occur, in spite of the existence of adequate governance, 
risk and compliance frameworks, due to not embedding those 
frameworks into the business processes and by the misaligned 
risk culture.

Risk culture failures might result from a 
long standing smaller and series of weak-
nesses, which have been accumulating 
in the organization over a period and, 
unfortunately, can only be identified upon 
the occurrence of major failure events. 
At times, failures and near-miss events 
would have been noticed by the business 
units, but may not have been recognized 
and highlighted to the management and 
risk units, in order to make appropriate 
changes to strengthen the risk culture.

Risk culture, in one of several defini-
tions, is described as the norms of behav-
ior for individuals and groups within the 
organization, that determine the collective 
ability, to identify and understand, openly 
discuss and act on the organization’s 
current and future risks. 

Hence, cultivating a risk based culture 
in the organization, especially in a financial 
services sector, is essential to its survival 
in the long term. As risk culture is a core 
element of the human decisions that gov-
ern the daily activities of an organization 
and it is linked to the entire functions of 
an organization, it is critically 
important, not just for risk 
managers, but for the entire 
organization to apply.

As there is no single 
best way to build the 
risk culture, the be-
low are few crit-
ical activities 

that contribute to establish a sound risk 
culture in an organization:
 Board and Top management’s commit-

ment to enforce the organization-wide 
risk values and culture. Accordingly, it 
is important for the board and manage-
ment to create a unified message that 
brings together the rules of what con-
stitutes acceptable risk behavior with 
the organization’s overall vision, value 
and cultures. This unified message 
defines how the organization wants to 
do its business and how it wishes to 
be perceived by its customers, share-
holders, employees, regulators and 
other stakeholders.

 Embed risk thinking or risk view 
throughout the organization, by which 
everyone in the organization is respon-
sible for risk. A best expression of risk 
culture is a well set enterprise-wide 
risk appetite that effectively cascaded 
down throughout the business strategy 
and planning, business execution, risk 
policies, performance and compensa-
tion decisions.

 Constant and repetitive reinforcement 
of risk culture through variety of chan-

nels such as written materials and man-
uals, management communications, 
prolific communications at all levels, 
staff orientations and ongoing training 
programs. 

 Enforcing the employee accountability 
through performance reviews and com-
pensations and continuous alignment 
of compensation with the benchmark 
metrics.

 Constantly reviewing, assessing and 
monitoring the adherence to the orga-
nization-wide risk culture, through the 
internal audit and formal risk culture 
assessments. 

Risk taking is essential and unavoidable 
part of the business and organization 
cannot run away from risk taking, else 
will have to run out of business. What 
is important is to identify and decide on 
what risk is “essential and needs to be 
undertaken” in the business and what 
can be eliminated to the extent of “un-
necessary risk”.

 Hence, it is important for the orga-
nizations to shape up its risk culture, 
whereby all of its employees behave or 
take decisions only upon considering the 
underlying risks and ensuring the align-
ment of their actions to the organization’s 
risk profile. 

Source
Risk Culture by Institute of International Finance, Mc-
Kinsey’s Risk Practice, EY Risk Management Survey



A project of Property Manager A development by

Located in Bnaid Al Gar and rising 25 floors above the city, Al Maha 
Tower offers a new definition of a lavish lifestyle with breathtaking 
panoramic views, and provides its residents with a subtle and 
exclusive standard of luxury.
Apartment Type  Unit Area (m2)                        Parking
2 Bedrooms            120                            1              
3 Bedrooms           186                                                 2
4 Bedrooms (Penthouse)           253                                                      3
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Contact us now and inquire about Al Maha Tower apartments available for rent:

22053144/ 22053135  info@wafra.com.kw

The Art of Quality Living


